SAITPOIIEHHA 1O BUPAKEHHSA 3AHIKABJIEHOCTI

JlepxaBHe MiAIPUEMCTBO «AAMiHiCTpaLisgs MOPCHKUX MOPTIB YKpaiHW»
IIpoexT «BigHOBIEHHS OCHOBHOI JIOTICTUYHOI iHPPACTPYKTYPH TA MiAKJIIOYEHHS 10 MepPexKi»
(RELINC)
I'pyna ynpasainnas npoexrom (I'YII)
Koncyabraniiini nociayru

Kpaina: Ykpaina

IIpoexT: BiqHOBICHHS OCHOBHOI JIOTICTUYHOT 1HQPACTPYKTYPH Ta MIAKIIOYCHHS 10 MEPExKi
(RELINC)

Ha3ga 3aBaanns: KoHcynbTant 3 piHaHCOBOTO MEHE)KMEHTY

Homep Ipoexry: TFOC4970

Howmep 3akyniBai (BigmoBigno o Iliany 3akyniBesn): RLNC-USPA-C-2

Ykpaina orpumaina Big MixkHapogHoro 6aHKy pekoHCTpyKIii Ta po3BuTtky (MBPP) («bank»
abo «CBiToBHH OaHK»), SKHI BHUCTYIAa€ aaMIHICTPATOPOM NPOEKTY «IOTIOMOTA, BiJHOBJICHHS,
pEeKOHCTPYKIis Ta pedopmyBanHs OaratogoHopcbkoro TpactoBoro Gouay (URTF) na migTpumky
NpOEKTY «BiHOBIEHHS OCHOBHOI JIOTICTMYHOI iH(PACTPYKTYpH Ta MiJKIIOYECHHS 0 MEPEexi»
(RELINC) (mami — «IIpoekT») Ta Mae HaMmip BUKOPHCTATH YAaCTUHY LIUX KOINTIB Ha 3[1HCHEHHS
MIPAaBOMOYHHMX TUIATEXKIB 32 KOHCYJIBTAIIHI TTOCITYTH, JJIS 3aKYIIBIIL SIKUX BHITYILIEHO 1€ 3aIIPOIICHHS
JI0 BUPQKCHHS 3aI[IKaBJICHOCTI.

Koncynpraniitai nocinyru (nam — «[locmyruy) mependadaroTh MOCTYTH KOHCYJIBTAHTY 3
(dinaHcoBoro MeHeHKMEHTY s mineit [Ipoexty. Jletanbna iHdopMallis moa0 o0csIry Ta TpUBaiocTi
[Tocnyr HagaeTbest y TeXHIYHOMY 3aB/IaHHI, IO JTOAA€THCA.

Jlep)kaBHe MIIPUEMCTBO «AJMIHICTpAIlii MOPCBKMX TMOPTIB YKpaiHW» 3ampolnye
MIPaBOMOYHMX KOHCYJIbTAHTIB (a1l — «KOHCYIbTaHTH) BUCIOBUTH CBOIO 3allIKaBJIECHICTh Y Ha/laHH1
3a3HayeHux [locoyr. KoHCynbTaHTH MaloTh HajaTu iHGOpMallito, 0 MiATBEPAKY€E HAsIBHICTh Yy HUX
KkBauti(pikamii Ta JOCBiy, HEOOX1IHUX Juid BUKOoHaHHS [lociyr. Binbip HaitOuibm kBanipikoBaHOTO
Ta gocBimueHoro KoHcynbTaHTa Ui BUKOHAHHS 3aB/aHHS Oyne 3/1HCHIOBaTHCS HAa OCHOBI TaKHMX
KpUTEPIiB:

O00B’A3K0BO:

- Cryninp OakanaBpa abo €KBIBAJIEHT Y Taiy3i (1HaHCIB, EKOHOMIKM abO0 1HIIOI BiAMOBIIHOI
ranysi,

- He MeHme 5-x pokiB MiATBEPHKEHOTO JOCBIAY poOOTH Ha mocajl PiHAHCOBOTO CHEIIaicTa,
eKoHoMicTa abo Oyxrairepa;

- He menme 3-x pokiB 10CBixy poOOTH 3 Mi>KHAPOJAHUMH 1HCTUTYIIISIMH, MI>KHAPOIHIUMHA

(iHaHCOBUMM Ta IOHOPCHKUMH OpTaHi3alisimMu;

- 3uanHs npasui Ta npouenyp MBPP, nos's3anux 3 piHaHCOBUM yTIpaBIIHHSM;
- BinbHe BONOIHHS YKPATHCHKOIO aHTIIIHCHKO MOBOIO (Ha poO0YOMY PiBHI).

3Bepraemo yBary 3ainikasieHux KoucynbrantiB Ha Pozain Il mynkTtu 3.14, 3.16 ta 3.17
IToci6uuka CaiToBoro 6anky «lIpaBuia 3akymniBens CBiToBOro 6anKy Jutst no3ndanbHUKiB OIIT mmst
TOBapiB, poOIT, HEKOHCYJIbTALIHHUX Ta KOHCYJIbTALIHHUX MOCITYr» Bix auctonaga 2020 poky, Skuii
MiCTUTh NOMITHKY CBiTOBOrO BaHKy CTOCOBHO KOH(DIIKTY iHTEPECIB.

Pestome maroTh OyTu HajmiciaHi Ha enekTpoHHy aapecy RELINKUSPA@uspa.gov.ua 3
temoro Jucta «RLNC-USPA-C-2 Financial Management Consultanty ykpaiHChKko0O Ta aHTIIHChKOO
MoBamu A0 17:00 (3a kuiBcekuMm dacom) 15 ciuns 2025 poxy. Koncynpranta Oyme obpaHo 3a
JIOTIOMOTOI0 METOJy BinOopy iHAuBiAyanbHUX KOoHCYnbTaHTIB (IK), mo aeranbHO omucanuii y
[IpaBuiax 3aKymiBeb.
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JIOJATOK

JlepaBHe MANPUEMCTBO «AIMIHICTpALlisi MOPCHKUX MOPTIB YKpaiHU»
IIpoexT «BinHOBIEHHSI 0CHOBHOI JIOTICTUYHOI IHPPACTPYKTYPH Ta NiAKIOYECHHS 10
mepexi» (RELINC).
TEXHIUHE 3ABJJAHHS TA OBCSTI KOHCYJIbTALIIMHUX ITOCIIYT
KepiBuuka rpynu ['pynu ynpasmninas npoekty (I'VII)
I. Beryn

VYkpaina orpumana ¢iHancyBaHHsS Big MiKHapogHOTO OaHKY PEKOHCTPYKIIT Ta PO3BUTKY
(MBPP) («bank» abo «CBiToBuUIi OaHK»), IKH1 BUCTYIIA€ aJIMIHICTPATOPOM MIPOEKTY «IOTIOMOTA,
B1IHOBJICHHSI, PEKOHCTPYKIIisl Ta peopMyBaHHs OaratogoHopchkoro TpactoBoro ¢pouay (URTF)
B po3Mmipi 280 minbiioniB gonapiBe CLIA Ha migTpuMKy HpoekTy «BimHOBIEHHS OCHOBHOI
JIOTiCTHYHOI iH(pacTpykTypH Ta migakiatoueHHs 10 mepexi» (RELINC).

MeTtorw TpoekTy € 3abe3nedeHHs 3aco0iB Ui TOM SIKIIEHHS HETaTUBHOTO BIUIMBY Ha
HACEJICHHS Ta €eKOHOMIKY YKpaiHH, 10 CIPUYMHEHUI pyHYBaHHSIM TPaHCIIOPTHUX MEPEK.

[IpoexT Mae m'ate (5) KOMIOHEHTIB, IO 30CEPEIKYIOThCSA Ha: (i) JTOPOKHBOMY 3B'S3KY;
11) 3aTI3HUYHOMY CIIOJIY4Y€HHI; 1i1) TOTOBHOCTI /10 HEBIAKJIAJHUX 1HILIATUB 3 PEKOHCTPYKIIi Ta
YIPaBIiHHS MPOEKTaMU; 1V) pearyBaHHS Ha HAJ3BUYAiHI CUTYyalii; V) pO3IIUPEHHS MEpexi
KPUTHUYHO BOXXJIMBUX JIOTICTUYHHX JIAHLIOTIB piuku J[yHai.

Hara 3akpurts npoekty — 31 rpyaus 2027 poky.

JepxaBHe mignpueMcTBO "AIMiHICTpalisi MOpPChKHX MOpTiB Ykpainu (AMIIY) — we
BHKOHABYA areHIlisl KOMIIOHEHTY (V) MPOoeKTy. KOMIIOHEHT MiATpUMY€E ITiABHIIEHHS MPOITYCKHOT
CIPOMO>KHOCTI MOPTiB JlyHato Ta e)eKTUBHOCTI MOPTOBUX OIEpalliil s cy0’ eKTiB AepKaBHOTO
CEKTOPY LUIAXOM 3aKyIiBii 00iaHaHHS IJIs JOCTaBKHU Ta NepeBaykH, cyaeH ta IT-cucrem mms
yIpaBJiHHS TpadikoM MOPCHKHUX MOPTiB oaepkyBada (Peni Ta [3main) Ha piuni JyHaii.

AMIIY ctBopuna rpyny 3 peam3aiii npoekty (I'YII) nns BUKOHaHHS MIOACHHUX (QYHKIIIHI
YIIpaBJIiHHSA Ta peajizallii IPOeKTy Ta NIyKae KBamipiKOBaHUX 1HJMBIAYyaJbHUX KOHCYJIbTaHTIB
JUTSL 3MIITHEHHS CBOIX MOKIUBOCTEH.

I1. TIJIT
Mertoro nporo 3aBaaHHs A KoHcynbTaHTa 3 (iHAaHCOBOTO MEHEIKMEHTY € BHUKOHAHHS
3aB/1aHb 3 (PIHAHCOBOI'O MEHEKMEHTY Ta I1aTexkiB 3a IIpoekToM BiIMOBIAHO 10 YUHHUX MPaBUI
ta npouenyp Cb.

[I. OBCAT ITOCJIVI

g nocaraeHHs Mmetu KoHCynbTaHT BUKOHYE Taki 3aBJaHHS:
a. B3aemonistu 3 AMIIY, MiHicTepcTBOM pPO3BUTKY TIpomajl Ta TepuTopii YkpaiHu Ta
MinicrepcTBoM (iHaHCIB YKpaiHM 3 ycCiX NMHUTaHb, MOB’S3aHUX 3 (IHAHCOBMM YIPABIIHHAM Ta
BUJIUIEHHSM KOIITIB y paMkax IIpoekry;

b. [TinroroBka (pinancoroi indopmarrii 3a 3amutom KepiBauka ['pynu ta/abo Koopmunaropa
IIpoexry;
C. 3abe3nedyeHHs1 ¢iHaHCOBOTO yrpaniiHHSI kommoHeHToM AMIIY IlpoekTy BiAmoBimHO A0

npaBui Ta npoueayp MBPP, Bkiouyaroun miAroToBKY KOHCOJIZOBAaHOI KBapTasbHOI (piHAHCOBOI
3BiTHOCTI [IpoekTy Ta aynuty pinaHncoBoi 3BiTHOCTI [Ipo€ekTy;

d. Benenns o0iky 3asBOK Ha BUKOPUCTaHHS KOIITIB B paMkax [Ipoekry;

e. Hanasatu iHdopmariito a5 TATOTOBKY IOTHKHEBUX 3BITIB PO BUKOHAHHS [IpoexTy;

f. HanaBatu iHdopmariito /Ui mirOTOBKM Ta MOJAHHS IIOMICSYHOTO 3BITYy MPO BUKOHAHHS
[Ipoekty ta gismpHOCTI ['YIL;

g. Jomnomararu I'VII B miaAroToBmi BCiX 3assBOK Ha BUILIATY, B TOMY YHCII JJIsl IONOBHCHHS
npuszHaueHoro paxyHky (DA), a Takox g OpIMHUX IUIATEXKIB 1 HaNaHHS TMIATBEPIKYIOUHX
JIOKYMEHTIB;

h. Bectu miarotosky 3asB npo BigkaukanHss AMITY mist Bumnat, mos'sizanux 3 AMITY;,

I. BenenHs Bcix 3ammciB NPOEKTY, BKIIFOYaOUH oneparii (Tpan3akiii) no DA npoekTy Ta fioro
cyOpaxyHKax, BIAKpUTHX B paMkax [IpoexTy;



J. [lepeBipka Ta mepBUHHA (HAAMMCHA) BUa4da BCiX AOKyMeHTiB, mojganux ['YII y IIpoexrti
AMITY nng Bumnar,

k. [TinroroBKa KOHCOIiAOBaHOI KBapTajdbHOI (piHAHCOBOI 3BITHOCTI 3a [Ipo€KkTOM 3 BXITHUMHU
naaumu Bix I'YII Ta anami3 ¢iHaHCOBOI AiSUTBHOCTI Ha BIJAMOBINHICTH 3aTBEPKECHOMY OIOJKETY
[IpoekTy; cBoeyacHe moaanHs ix 10 CBITOBOro OaHKY;

l. BuxonyBatu iHII1 3aBAaHHS, TOB's13aHi 3 ®M/BUIIaTaMu, BiNOBIIHO 10 BUMOT [IpoekTy.

IV. 3BITHICTb
KoncynbranT 3BiTye nepen Kepisaukom I'VII ta Koopaunaropom [Ipoekty Bix AMITY.
KoncynbranT Hanae KepiBHUKY Ipynu IOMICSYHI 3BITH, 110 OXOIUTIOIOTH PE3yJIbTaTH BUKOHAHHS
nux TeXHIYHUX YMOB MPOTATOM Tiepioay oocimyroByBanHs. [I{oMicsuHi 3BiTH TOBUHHI BKJIIOYATH,
30KpeMa, JOCTaTHBO JETajbHY 1H(QOPMALII0 MPO TOCIYrH, M0 HamawTbcs KoHCylnbTaHTOM
npotsaroM 3BiTHOro mnepiony. KepiBHuk ['pynu Moxe 3almpocuTH MOJAHHS CYHPOBIIHOL
JOKYMEHTAIli1, MAroToBIeHOT KOHCYIbTAaHTOM i1 YaC BUKOHAHHSI IIbOTO 3aBaHHS.

V. HAZIAHI PECYPCU
3aMOBHHK Hajae 10CTyn KOHCYIbTaHTY 10 HACTYITHOTO:
a. Poboue micue, oonagnane I1K i renedonom;
b. Jloctyn mo IHTepHETy, KCEpOKC, PUHTED 1 CKaHED;
C. IIpoexTHY HOKyMEHTAIIiI0, BKIIOYAIOYH BiAMOBIHY JoKyMeHTarito MBPP.

VI. HEOBXIZITHA OCBITA TA KBAJII®IKATIIA

Bumaraerbces:
a. Ctyninb 6akanaBpa abo eKBIBaJICHT y Taiy3i (piHaHCIB, EKOHOMIKH a0 1HIIOT BiAMOBIAHOT
rainysi;
b. He meHme 5-x poKiB MiATBEpMKEHOrO JOCBiAYy pOOOTH Ha mocaai (iHAHCOBOTO
crieriaiicra, eKoHomicTa abo Oyxrairepa,;
c. He meHmte 3-x pokiB 10CBily poOOTH 3 MI>KHAPOIHUMH IHCTUTYLISIMU, MI>KHAPOAHUMHU
(1HaHCOBUMHU Ta JOHOPCHKUMU OpraHi3allisiMH;
d. BisibHe BONOAIHHS YKPaiHCHKOIO aHIITIHCHKOK MOBOIO (Ha poOOYOMY PiBHI).

VII. MICLIE ta TPUBAJIICTDH

OuikyeTbes, 1O NOCIYrH OyayTh HajgaBatucs 3 rpyaHs 2024 poxky mo ciueHb 2027 poky.
BunpoOyBasbHuii TepMiH Oye 3aCTOCOBYBATHCS A0 MEpIIMX 3 MicAliB poOOTH KOHCYJIbTaHTa. Y
pa3i He3a/J0BUIBHOTO BHUKOHAHHS (YHKI[IOHAIBHUX OOOB'SI3KiB, BHM3HAYEHHUX LHMM TEXHIYHUM
3aBJIaHHSAM IIPOTATOM BUIIPOOYBAJILHOTO TEPMIHY, JOTOBIp MOKE OYTH pO3ipBaHUM.

Ile xoHcymbTaliiiHe 3aBAaHHS PO3PAaXxOBaHE Ha NOBHY 3alHATICTb. KOHCYIbTaHT MOBHHEH
3HaxonuTucs B M. Kueni abo M. Ofieci 3 MOKIIMBICTIO AUCTAHIIHHOTO HAAAHHS TOCIYT (3a PillIEHHAM
AMILY).

PiBenbp BHHaropoau Tta crnocodbu orutath OyAyTh BHU3HAU€H1 MICHS MEPEroBOpiB 3 OOpaHUM
KaHJIUJaTOM.

Skio BUHMKHE OTpeda B MOJANBIINX MOCIYyrax Ta 3a YMOBU HasiBHOCTI BIJIOBIIHUX PECYpCIB
Ta 32 YMOBH 33J10BUIbHOI poOoTu KoHCynbTaHTa, HaaHHS MOCTYT MOXe OyTH MPOAOBKEHO Aaji 3a
B3a€EMHOIO MTHCHMOBOIO yroioto Mixk AMITY ta KoncynsranTom.



REQUEST FOR EXPRESSION OF INTEREST
State Enterprise “Ukrainian Sea Ports Authority”
Repairing Essential Logistics Infrastructure & Network Connectivity
(RELINC) Project
Project Implementation Unit (PI1U)
Consultancy Services

Country: Ukraine

Project: Repairing Essential Logistics Infrastructure & Network Connectivity (RELINC)
Assignment Title: Financial Management Consultant

Project ID No.: TFOC4970

Reference No. (as per Procurement Plan): RLNC-USPA-C-2

Ukraine has received financing from the International Bank for Reconstruction and
Development (IBRD) (“Bank™ or “World Bank™), acting as administrator of the Ukraine Relief,
Recovery, Reconstruction and Reform Multi-Donor Trust Fund (URTF), for the implementation of
the Repairing Essential Logistics Infrastructure and Network Connectivity (RELINC) Project (the
"Project™) and intends to use part of these funds to make eligible payments for the consulting services
for which this Invitation to Express Interest has been issued.

The consultancy services (hereinafter referred to as the "Services") shall comprise the services
of Financial Management Consultant of the Project Implementation Unit (P1U) for the purposes of
the Project. Detailed information on the scope and duration of Services is provided in the attached
Terms of Reference.

State Enterprise “Ukrainian Sea Ports Authority” invites eligible consultants (the
"Consultants™) to express their interest in providing the Services. Eligible Consultants shall provide
information confirming that they have the qualifications and experience required to perform the
Services. The selection of most qualified and experienced Consultant for the assignment will be based
on the following criteria:

Mandatory:

- Bachelor’s degree or equivalent in finance, economics or other relevant field;

- At least 5 years of proven experience in working as a financial specialist, economist or

accountant;

- At least 3 years of experience in working with international agencies and donor

organizations;

- Knowledge of IBRD rules and procedures related to financial management;

- Fluency in Ukrainian and in English (at a working level).

The attention of interested Consultants is drawn to Section Ill, paragraphs, 3.14, 3.16, and 3.17
of the World Bank’s Procurement Regulations for IPF Borrowers for Goods, Works, Non-Consulting
and Consulting Services, dated November 2020, setting forth the World Bank’s policy on conflict of
interest.

CVs must be delivered to the following e-mail: RELINKUSPA@uspa.gov.ua with the subject:
“RLNC-USPA-C-2 Financial Management Consultan” in Ukrainian and English languages by 17:00
(Kyiv Time) January 15, 2025.

A consultant will be selected under IC selection procedure as set out in the Procurement
Regulations.
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ATTACHMENT
SE “Ukrainian Sea Ports Authority”

Repairing Essential Logistics Infrastructure & Network Connectivity (RELINC)
Project

TERMS OF REFERENCE AND SCOPE OF CONSULTING SERVICES
for the Financial Management Consultant of the Project Implementation Unit (PIU)

Background

Ukraine has received financing from the International Bank for Reconstruction and Development (IBRD)
(“Bank” or “World Bank”), acting as administrator of the Ukraine Relief, Recovery, Reconstruction and Reform
Multi-Donor Trust Fund (URTF), in an amount of US$280 million towards the Repairing Essential Logistics
Infrastructure and Network Connectivity (RELINC) Project. The objective of the Project is to provide the
means for mitigating the immediate impact that disrupted transport networks have on Ukraine's population
and economy.

The Project has five (5) components focusing on: (i) road connectivity; (ii) rail connectivity; (iii) readiness for
urgent reconstruction initiatives and Project management; (iv) Contingent Emergency Response; and
(v) scaling-up Danube River critical logistics chains. The Project closing date is December 31, 2027.

State Enterprise "Ukrainian Sea Ports Authority (USPA) is the implementing agency for component (v) of the
Project. The component supports the improvement of Danube seaports handling capacity and the
effectiveness and efficiency of port operations through the procurement of delivery and transshipment
equipment, vessels, and IT systems for traffic management of the Recipient' s seaports (Reni and Izmail) on
the Danube River for public sector entities.

USPA set up a Project Implementation Unit (PIU) to carry out day-to-day Project management and
implementation functions and seeks qualified individual consultants to strengthen its capacity.

OBJECTIVE

The objective of this assignment for the Financial Management Consultant is to carry out financial
management and disbursements tasks under the Project in accordance with applicable WB's rules and
procedures.

SCOPE OF SERVICES

To reach the set objectives, the Consultant shall perform the following tasks:

a. Interact with the USPA, Ministry for Communities and Territories Development of Ukraine and
Ministry of Finance of Ukraine on all points related to financial management and disbursement of
funds under the Project;

b. Prepare financial information upon request of the Team Leader and/or the Project Coordinator;

c.  Ensure financial management of the USPA component of the Project according to IBRD rules and
procedures, including preparation of the Project consolidated quarterly financial reports and
project financial statements audit;

d. Maintain records of applications for the use of funds under the Project;
e. Provide information for the preparation of weekly progress reports on the Project implementation;

f.  Provide information for the preparation and submission to of a monthly progress report on the
Project implementation and activities of the PIU.

g. Assist PIU in preparation of all disbursement applications, including for Designated Account (DA)
replenishments and for direct payments and the provision of supporting documents;

h. Lead the preparation of USPA withdrawal applications for USPA related disbursements;



i.  Maintain all project records, including transactions on the project DA and its sub-accounts opened
under the Project;

j. Checkand initial (superscribe) all disbursement documents submitted by PIU in the Project to USPA
for payments;

k. Prepare consolidated quarterly financial reports under the Project, with inputs from PIU, and
analysis of financial activities for compliance with approved budget of the Project; Their timely
submission to the World Bank;

I.  Perform other FM/disbursement-related tasks as required under the Project.

REPORTING
The Consultant shall report to the Team Leader of the PIU and Project Coordinator at USPA.

The Consultant shall provide monthly reports to the Team Leader covering the results of the implementation
of these Terms of Reference during the period of service. The monthly reports shall include, inter alia,
sufficiently detailed information on the services provided by the Consultant during the reporting period. The
Team Leader may request submission of supporting documentation prepared by the Consultant during the
course of this assignment.

PROVIDED RESOURCES

The Client shall provide access for the Consultant to the following:

a. Aworkplace equipped with a PC and a telephone (if the services are provided at the Client’s offices);

b. Access to Internet, photocopier, printer and scanner (if the services are provided at the Client’s
offices);

c. Project-related documentation, including the relevant IBRD documentation.

REQUIRED EDUCATION AND QUALIFICATIONS
Mandatory:
a. Bachelor’s degree or equivalent in finance, economics or other relevant field;
b. At least5 years of proven experience in working as a financial specialist, economist or accountant;
c. Atleast 3 years of experience in working with international agencies and donor organizations;
d. Knowledge of IBRD rules and procedures related to financial management;

e. Fluency in Ukrainian and in English (at a working level).

PLACE, DURATION AND PAYMENT FOR SERVICES

The services are expected to be provided from December 2024 to January 2027. A probation period will apply
to the first 3 months of the consultant’s engagement. In case of unsatisfactory performance of the functional
duties defined by this ToR during the probation period, the contract may get terminated.

This is a full-time consulting task. The Consultant should be based in Kyiv or Odesa with possibility of remote
provision of services (subject of USPA decision).

The level of remuneration and payment modalities will be defined upon negotiations with the selected
individual.

If there will be a need in further services and subject to availability of appropriate resources, and provided
the Consultant’s satisfactory performance, the assignment can be extended further upon the mutual written
agreement between USPA and the Consultant.



